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MedForum 2014

Monitoring and Evaluating Results, and Communicatin

to Broad Audiences

14-16 October 2014, Skradin (Dalmatia, Croatia)
MMFN General Assembly/ Field trip/ AMF technical workshop

PROGRAM OF ACTIVITIES

Arrival day
October 13, 2014
20:00 Welcome dinner at hotel “Skradinski buk”

DAY1 (October 14t"): Annual MMFN Assembly

1.

11:00

Registration and welcome
08:30 Welcome coffee & registration
09:00 Welcome words (master of ceremonies: Riccardo Castellini MMFNS )

- Deputy (or County Prefect) of the Sybenik-Knin County
- Tomislav Radic, Director assistant of the Institute for Adriatic crops, Split
- Miguel Segur, CESEFOR/MMFN Secretariat

Technical session: New communication strategies for the MMFN

09:30 Opening of the session

09:40 “New forest communication network” Pilar Valbuena (MMFNS)
10:00 “Model Forest communication plans” by Model Forest associations

Urbion (Spain), Yalova ( Turkey), Ifrane( Morocco), Montagne Fiorentine( Italy),
Provence ( France).

Coffee break

11:30 Questions and answers, plenary discussion (moderator: MMFNS / IMFNS)
12:00 Wrap-up, next steps and concluding remarks

Technical session: New funding opportunities for MMFN members

12:30 Opening of the session
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12:45 “New funding EU programs for MMFN members” Riccardo Castellini
(MMFNS)

13:15 Questions and answers, plenary discussion, next steps and concluding
remarks

13:30 Lunch

15:00 Workshop and introduction; Tree by products and silk cocoon art (Turkish
delegation)
4, MMFN General Assembly

15:30 Opening of the session and tabling of matters

- Monitoring and Evaluation Framework ( Miguel Segur MMFNS)
- Memorandum of Understanding Renewal ( Miguel Segur MMFNS /
Nicolas Duval Mace IMFNS)

16:30 Wrap-up, next steps and concluding remarks

17:00 Coffee break

5. 17:30 Candidature Ceremonies.
“River Mirna basin” Model Forest, Istria, Croatia
“Bucak” Model Forest, Turkey

“Tlemcen” Model Forest, Algeria

18:00 End ofday 1

20:30 Gala dinner with Local acappella singing group (hotel “Skradinski buk”)

DAY2 (October 15t*): Field Trip -The Dalmatian Model Forest
landscape

9:00 Presentation ,,AMF Pilot site - Model Forest in Dalmatia“
by Sibenik-Knin County and IAC Split ( hotel “Skradinski buk”)

09:45 Departure from the hotel “Skradinski buk”

10:00 Visit of National park “Krka“ and Visovac island by boat
14:00 Lunch at agro-tourism , Kuca kamena“ (AMF stakeholder)
16:00 Bus ride to Roski waterfall
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18:00 Arrival to hotel “Skradinski buk”

20:00 Dinner in hotel “Skradinski buk”

DAY3 (October 16t*): 5th IPA AMF Workshop “Final draft of the
Strategic plan”

(Reserved to the AMF project partners)

1. Registration and welcome
08:30 Welcome coffee and registration
09:00 Welcome words
- Ana Fornazar (Croatian Forest research Institute; AMF project Lead Partner)
- Miguel Segur (MMFN Secretariat) and Nicolas Duval Mace (IMFN Secretariat)
- Local public authority and Local stakeholders
2. Technical session: the Model Forest Strategic Plan
09:30 “The Strategic Plan structure” Pilar Valbuena (MMFNS)
09:45 “Final draft of Dalmatian MF Strategic plan-first part” Goran Jelic (IAC, Split)
10:15 “Final draft of Dalmatian MF Strategic plan-second part” Lucija Auzina (SKZ)
11:00 Coffee break

11:30 “Evaluation of the final draft of Dalmatian MF Strategic plan” discussion with
the local stakeholders and the AMF partners

Moderation: Nicolas Duval Mace (IMFNS) /Miguel Segur(MMFNS)/Riccardo
Castellini(MMFNS)

13:30 Lunch
3. Administrative session: the AMF Steering Committee
15:00 “AMF project state of the art” Ana Fornazar ( CFRI)
15:20 “Technical and financial aspects of AMF project” Josip Culinovic ( CFRI)
16:00 Coffee break
16:00 “The AMF Tool Box “(final draft) Pilar Valbuena (MMFNS)

16:30 Questions and answers time
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17:00 End of day 3
18:00 Cultural visit of Sibenik city
20:30 Dinner in Sibenik
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