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General overview

Create a single slide summarizing your Model 
Forest. 

Highlight key information such as its location 
(consider including a map), size, members, 
governance structure, and any other relevant 
details to help guide the audience in 
understanding your territorial context. 

Charactheristics



First activity: ADKAR
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Organisational Structure (Draft)

• President
• Secretariat 
• Board of Directors
• Board of Auditors
• Project Evaluation Board
• Public partners
• Private Institution Partners
• NGO parners
• Working groups
• Individuals
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PRINCIPLES

• All details of the organization will be defined by 
legislation.

• Organizational structure: Board or council
• Secretariat: Through the local forest 

administration
• Memberships: Institutional, through its 

representatives
• Strategic plan: Evaluated by the General 

Assembly, to be sent to the project owner 
General Directorate of Forestry for approval

• Governorships: Will take an active role in 
coordinating interdisciplinary projects,

• ………………………

Organisational Structure (Draft)



Challenges and way forward
CHALENGES

• Participation problem
• Negative perceptions in the past
• The Problem of Commitment
• Administrative Issues
• Lack of Legal Regulations

SOLUTION

• Increasing the Visibility of Volunteers
• Volunteer Vision and Strategy
• Projects that ensure belonging
• Development of Management 

Practices
• Right activity at the right time and in 

the right place

• The most effective solution is to develop an impactful project
• In the first stage, sharing of MMFN's high experiences and 

cooperation in projects: Ecotourism, therapy forestry, non 
wood forest products etc.
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Thanks for your attention
Grazie per la vostra attenzione

 على انتباهكم
ً
شكرا

Gracias por su atención
Merci pour votre attention

Ευχαριστώ για την προσοχή σας 
Hvala na vašoj pažnji

Faleminderit për vëmendjen tuaj
Dikkatiniz için teşekkür ederim
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