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Enter the name of the Model Forest

Updates on activities, challenges, and way forward to the
relaunch of the Model Forest

Speaker: Mehmet Ozdemir
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Natural Resources Canada
Network Canadian Forest Service

YALOVA MODEL FOREST BUCAK MODEL FOREST

Full Memmbership : 2011 Full membership : October 2014
Forest area : 46.613,0 Ha (60%) i W Forest area : 97.886,5 Ha (69,35%)
Other area : 32.572,5 Ha (40%) g, e ~ ° Otherarea :43.258,8 Ha (30,65%)
el s s A . .. | Population : 66156
Charactheristics g
: Charactheristics:
|« Forestry
“l ¢ Mining
Non-wood Forest products
Eco-tourism

¢ Rapid urbanization

¢ Industrialization, population growth

e Thermal tourism, ecotourism,

e Forest products, non-wood Forest
products
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First activity: ADKAR

ADKAR
Change Management Model for Model Forests

Pre-contemplation Contemplation Preparation Action Maintenance
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AWARENESS DESIRE KNOWLEDGE ABILITY REINFORCEMENT
e What does or doesn’t ¢ Communicate the e Acquire new technical  Create a governance * Work with a scrum coach
work with our model benefits of scrum skills framework to identify champions
forest do e |dentify the risks e Gain teamwork skills e Train the basics e Shared scrum
e What are my options involved e Share information e Start small experience
e Communicate that a e Build momentum e Learn from early

problem exists mistakes



Model Forest

Roadmap

2024

Discussion
the new
system

Public authorities
» Stakeholders
roups
 Expert and
academicians

2027
adlram
Provli
2026 continue
2025 Starting the
program

Creating
legislation
anplanning

_ _ : Continue to
« Completion of legislation Starting the the strategic
- Establishing the hew strategic plan plan
organisation activities activities

« Strategic planning
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Organisational Structure (Draft)

President

Secretariat

Board of Directors

Board of Auditors

Project Evaluation Board
Public partners

Private Institution Partners
NGO parners

Working groups
Individuals

PRINCIPLES

« All details of the organization will be defined by
legislation.

* Organizational structure: Board or council

« Secretariat: Through the local forest
administration

« Memberships: Institutional, through its
representatives

« Strategic plan: Evaluated by the General
Assembly, to be sent to the project owner
General Directorate of Forestry for approval

« Governorships: Will take an active role in
coordinating interdisciplinary projects,



Challenges and way forward

CHALENGES

Participation problem

Negative perceptions in the past
The Problem of Commitment
Administrative Issues

Lack of Legal Regulations

SOLUTION

Increasing the Visibility of Volunteers
Volunteer Vision and Strategy

Projects that ensure belonging
Development of Management Practices

Right activity at the right time and in the
right place

The most effective solution is to develop an impactful project
In the first stage, sharing of MMFN's high experiences and cooperation in
projects: Ecotourism, therapy forestry, non wood forest products etc.
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Thanks for your attention
Grazie per la vostra attenzione
Sl e (S
Gracias por su atencion
Merci pour votre attention
Euxaplotw yLa tTnv Ipocoxn oo
Hvala na vasoj paznji
Faleminderit pér vémendjen tuaj
Dikkatiniz icin tesekkiir ederim

Speaker: Mehmet Ozdemir
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